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BOARD OF REGENTS 

DOCKET ITEM SUMMARY 
 
 

 
Governance & Policy  December 13, 2024  
 
 
AGENDA ITEM:   Board Committee Structure 
     

 Review   Review + Action  X Action    Discussion  

 
 
 
 
PRESENTERS:    Brian Steeves, Executive Director & Corporate Secretary 
      Jason Langworthy, Associate Secretary 
 
PURPOSE & KEY POINTS  
 
The purpose of this item is to act on proposed amendments to 



  

 

 Codifying the Finance & Operations Committee and the Mission Fulfillment Committee as 
committees of all 12 Regents.  

 Providing additional detail on the role of standing committees vs. special committees. 
 

Minor changes to align with current practice or for readability and clarity are also included in the 
proposed amendments. 
 
BACKGROUND INFORMATION 
 
Th
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BOARD	OF	REGENTS	POLICY:	
Board	Operations	and	Agenda	Guidelines		

	

SECTION	I.	SCOPE.		

This	policy	governs	the	Board’s	operations,	committee	structure,	and	agenda	guidelines.	

SECTION	II.	GUIDING	PRINCIPLES.		

The	Board	of	Regents	(Board),	created	under	the	Minnesota	Territorial	Laws	of	1851	by	the	passage	of	the	
University	charter	and	perpetuated	by	the	Constitution	of	the	State	of	Minnesota,	is	the	governing	body	of	
the	University.	The	Board,	guided	by	the	constitution	and	laws	of	the	state:	

• holds	itself	accountable	to	the	public	for	accomplishing	the	mission	of	the	University;	
• meets	openly,	in	the	spirit	of	the	Minnesota	Open	Meeting	Law;	
• fosters	communication	with	the	citizens	of	Minnesota,	its	elected	representatives,	and	the	

University	community;	and	
• 



DRAFT	for	Action	

Board	of	Regents	Policy:	Board	Operations	and	Agenda	Guidelines	

Page 6 of 34



DRAFT	for	Action	

Board	of	Regents	Policy:	Board	Operations	and	Agenda	Guidelines		
Category:	Board	Operations	

Last	Amended:	September	8,	2023		
Page	3	of	12			

• take	action	on	behalf	of	the	Board	on	matters	where	the	Board	has	delegated	authority	to	the	
committee	as	outlined	in	Board	of	Regents	Policy:	/,&,-2$*3(1'$1.'4,#,0$*3(1'()'56*+(-3*";	

• provide	oversight	on	topics	within	the	committee's	purview;	
• review	and	make	recommendations	on	relevant	new	and	existing	Board	policies;	
• receive	reports	on	policy-related	issues	affecting	components	of	the	University	departments	and	

units;	
• receive	information	items	(e.g.,	status	reports	on	current	issues	of	concern	and	administrative	

searchesother	required	reports);	and	
• review	other	items	placed	on	the	agenda	by	the	Board	chair	in	consultation	with	the	president	

and	the	Board	vice	chair.	

Subd.	2.	Role	of	Special	Committees.	
Special	committees	provide	the	Board	with	the	opportunity	to	address	specific	and	timely	topics	of	interest.	
The	Board	chair	identifies	the	responsibilities,	appoints	the	members,	and	designates	the	chair	and	vice	
chair	of	special	committees.	Special	committees	typically	expire	at	the	end	of	the	appointing	Board	chair’s	
leadership	term,	unless	they	are	extended	by	the	next	Board	chair.		

Subd.	23.	Responsibilities	of	the	Committee	Chairs.	
Committee	chairs	preside	over	the	meetings	of	their	
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• clinical	enterprise	strategic	plans;		
• programmatic	elements	of	clinical	partnership	agreements;		
• Board	policies	that	govern	private	practice	plans;		
• reports	to	the	State	of	Minnesota	that	focus	on	the	University’s	health	sciences	and	clinical	

enterprise	as	defined	by	Board	of	Regents	Policy:	/,&,-2$*3(1'$1.'4,#,0$*3(1'()'56*+(-3*"7'Article	
I,	Section	I,	Subd.	7;	and	

• appointments	defined	by	Board	of	Regents	Policy:	588(31*9,1*&'*(':-0$13;$*3(1&'$1.'!($-.&7'
Section	III,	Subds.	1	and	2	

This	committee	provides	oversight	of:	

• long-range	planning	strategies	for	the	health	sciences	and	clinical	enterprise;	
• the	relationship	between	the	University	and	its	clinical	partners;	
• potential	risks	to	the	health	sciences	and	clinical	enterprise;	and	
• programmatic	elements	of	long-range	physical	asset	planning.	

Subd.	46.	Audit	&	Compliance	Committee	Charter.	
The	Audit	&	Compliance	Committee	oversees	the	University’s	system	of	risk	assessment	and	internal	
controls,	audits,	financial	reporting	practices,	and	the	institutional	compliance	program.	The	committee	is	
to	assist	the	Board	in	discharging	its	oversight	responsibilities	related	to	the	audit	and	compliance	
functions	by:		

• promoting	the	development	of	an	effective,	efficient,	and	continuously	improving	control	
environment,	in	concert	with	the	administration,	to	achieve	the	institution's	objectives	through	
an	appropriate	system	of	risk	assessment	and	internal	control;		

• overseeing	the	University's	integrated	framework	of	internal	control,	risk	management	practices,	
and	institutional	compliance	program	to	ensure	that	the	administration	executes	the	provisions	
of	Board	of	Regents	Policy:	<1*,-1$#'=(1*-(#;		

• serving	as	an	informed	voice	on	the	Board	by	relaying	the	audit	and	compliance	perspective	when	
related	issues	are	brought	before	the	Board	and	its	standing	committees;	and		

• providing	a	direct	channel	of	communication	to	the	Board	for	the	chief	auditor	and	the	appointed	
independent	public	external	auditor.		

Consistent	with	Board	of	Regents	Policy:	/,&,-2$*3(1'$1.'4,#,0$*3(1'()'56*+(-3*"	Article	I,	Section	X,	the	
Board	reserves	to	itself	authority	to	adopt	policies	regulating	the	audit	function;	approve	selection	of	
external	public	accountantsthe	appointed	independent	external	auditor	
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Subd.	68.	Governance	&	Policy	Committee.	
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• issues	related	to	the	University's	academic	profile	such	as	accreditation,	reputation,	and	academic	
ranking;	

• online	learning;	
• public	engagement	and	community	partnerships	that	fulfill	the	University’s	land-grant	mission;	
• scholarship,	artistic	activity,	and	commercialization	of	technology	and	intellectual	property;	
• sponsored	projects	and	research	support	infrastructures;	
• student	affairs,	student	wellness,	and	the	student	experience;	
• student	experience	and	academic	performance	of	student-athletes;	
• undergraduate,	graduate,	and	professional	education.		

Subd.	911.	Nominating	Committee.	
The	Nominating	Committee	is	charged	with	nominating	candidates	to	serve	as	Board	chair,	vice	chair,	
secretary,	and	treasurerofficers	in	alignment	with	the	!"#$%&7'Article	V,	Section	B.	

Subd.	1012.	Presidential	Performance	Review	Committee.	
The	Presidential	Performance	Review	Committee	evaluates	the	president’s	performance.	in	alignment	with	
Section	VII,	Subd.	1	of	this	policy.	This	committee	meets	in	non-public	session,	reporting	its	findings	to	the	
Board.	

Subd.	11.	Special	Committees.	
The	Board	chair	identifies	the	responsibilities,	appoints	the	members,	and	designates	the	chair	of	special	
committees.	

SECTION	V.	MEETINGS	OF	THE	BOARD	AND	COMMITTEES.	

Subd.	1.	Board	Meetings.	
The	Annual	Meeting	of	the	Board	is	held	on	the	second	Friday	in	June,	unless	otherwise	determined	by	the	
!"#$%&.	At	the	Annual	Meeting	a	schedule	is	approved	for	regular	meetings,	which	are	usually	held	on	the	
second	Friday	and	preceding	Thursday	of	each	month	in	February,	March,	May,	June,	July,	September,	
October	and	December.	In	addition	to	meetings	of	the	Board	and	its	standing	or	special	committees,	regular	
meeting	agendas	may	include	work	sessions,	public	forums,	and	engagement	activities.		

OtherSpecial	
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At	the	next	meeting	of	the	Board	following	the	approval,	the	urgent	approval	granted	on	behalf	of	the	Board	
shall	be	presented	to	the	Board	as	a	separate	information	item,	consistent	with	Subd.	3	of	this	section,	or	
for	action,	as	appropriate.	

SECTION	VI.	BOARD	MEETING	AGENDAS.	

Subd.	1.	Agenda	Development.	
The	agenda	is	set	in	the	following	manner:	

(a) Approximately	two	months	prior	to	each	Board	meeting,	the	executive	director	and	corporate	
secretary	develops	a	draft	agenda	for	discussion	at	Agenda	I,	a	meeting	with	the	president	and,	
senior	leader	committee	liaisons,	and	other	staff,	as	needed.	The	agenda	is	a	result	of	
consultation	with	Board	leadership	and	committee	agenda	planning	meetings.	Agenda	items	
are	identified	from	Board	priorities,	committee	work	plans,	and	other	reports	and	items	as	
specified	in	Board	policy.		

(b) The	Board	chair	approves	the	agenda	at	a	subsequent	executive	director	and	corporate	
secretary	makes	any	updates	to	the	agenda	based	on	input	from	the	Agenda	I	meeting	and	
presents	it	for	consideration	at	the	
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      Jason Langworthy, Associate Secretary 
 
PURPOSE & KEY POINTS  
 
The purpose of this item is to review proposed amendments to Board of Regents Policy: Code of 
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!

BOARD	OF	REGENTS	POLICY:	
Code	of	Conduct	for	Members	of	the	Board	of	Regents		

!

SECTION	I.	SCOPE.	

"#$%!&'($)*!+',-./%!0#-!)'/12)0!3/1!3)0$,$0$-%!'4!5-56-.%!'4!0#-!7'3.1!'4!8-+-/0%!97'3.1:!'4!0#-!;/$,-.%$0*!
'4!<$//-%'03!9;/$,-.%$0*:=!>/!311$0$'/!0'!0#$%!&'($)*?!0#-!7'3.1!42.0#-.!1-4$/-%!$0%!.'(-!3/1!320#'.$0*?!0#-!
)'/12)0!3/1!3)0$,$0$-%!'4!8-+-/0%?!3/1!+2$1$/+!&.$/)$&(-%!4'.!0#-!;/$,-.%$0*!0#.'2+#!0#-!Bylaws	of	the	Board	
of	Regents	9Bylaws)!3/1!'0#-.!7'3.1!&'($)$-%!3/1!3)0$'/%=!!

SECTION	II.	GUIDING	PRINCIPLES.	

"#-!7'3.1?!).-30-1!2/1-.!<$//-%'03!"-..$0'.$3(!@3A%!'4!BCDB!6*!0#-!&3%%3+-!'4!0#-!;/$,-.%$0*!E#3.0-.!3/1!
&-.&-0230-1!6*!0#-!E'/%0$020$'/!'4!0#-!F030-!'4!<$//-%'03?!$%!0#-!+',-./$/+!6'1*!'4!0#-!;/$,-.%$0*=!
GH-.)$%$/+!$0%!)'/%0$020$'/3(!320'/'5*?!0#-!7'3.1!1-4$/-%!3!,$%$'/!3/1!5$%%$'/!4'.!0#-!;/$,-.%$0*!3/1!
-/%2.-%!0#30!0#-!;/$,-.%$0*!42(4$((%!$0%!(3/1!+.3/0!(-+3)*=!

8-+-/0%!%#3((!31#-.-!0'!0#-!#$+#-%0!-0#$)3(!%03/13.1%=!8-+-/0%!6.$/+!0'!0#-$.!03%I!,3.$-1!63)I+.'2/1%!3/1!
-H&-.0$%-?!620!3.-!-H&-)0-1!0'!&20!3%$1-!&-.%'/
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SECTION	V.	FINANCIAL	DISCLOSURE	REQUIREMENTS.		

K$0#$/!ZT!13*%!'4!-(-)0$'/!0'!'4V)-!3/1!3//23((*!'/!<3.)#!ZB!0#-.-340-.?!8-+-/0%!%#3((!V(-!3!V/3/)$3(!
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%030-5-/0%!4'.!)'5&($3/)-!A$0#!0#$%!&'($)*=!!

SECTION	VII.	EXPENSES.		
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SECTION	VII.	GIFTS.		

Subd.	1.	Gift.	
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BOARD OF REGENTS 

DOCKET ITEM SUMMARY 
 
 

 
Governance & Policy  December 13, 2024  
 
 
AGENDA ITEM:   Bylaws of the Board of Regents 
     

X Review   Review + Action   Action    Discussion  

 
 
 
 
PRESENTERS:    Brian Steeves, Executive Director & Corporate Secretary 
      Jason Langworthy, Associate Secretary 
 
PURPOSE & KEY POINTS  
 
The purpose of this item is to review proposed amendments to the Bylaws of the Board of Regents 
(Bylaws). The amendments are the result of a comprehensive review of the Bylaws and a previous 
discussion by the committee at the October 2024 meeting. Key changes are outlined below.  
 
Article III 
 

 The ability for the Board to elect up to two Vice Chairs of the Board. The proposed 
amendments also include the necessary adjustments in other areas of the Bylaws that would 
control when the Board elects two vice chairs (e.g. which vice chair would act as chair in the 
absence of the chair, how a vacancy in the office of the chair would be handled).  

 Like the President, the officer positions of Secretary and Treasurer would be tied to the 
traditional staff positions held by those offices. The proposed change would also eliminate 
the need for those officer positions to be elected every two years. Instead, the individuals 
would hold the officer positions as long as they hold the related staff positions.  

 
Article IV 
 

 Adjusted the order of business for Board meetings to reflect current practice, combined 
approval of the minutes with the consent report, and aligned the order of business with 
parliamentary best practices.   

 
Article V 
 

 Moved language related to the Chair of the Board’s responsibilities for the Board’s 
committees from Article III to Article V.  

 Clarified that the Chair of the Board can change standing and special committee 
membership at any time.  

 This is a report required by Board policy.      
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 Provided the ability for the Chair of the Board to establish a schedule of regular meetings 
for those standing committees that meet off-cycle from the Board’s schedule of regular 
meetings.  

 Codified that special committees typically operate for the length of the term of the Chair of 
the Board that created them but can be dissolved at any time by the Chair.   

 
Article VI 
 

 
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