BOARD OF REGENTS POLICY:
Board Operations and Agenda Guidelines

SECTION I. SCOPE.
This policy governs the Board's operations, committee structure, and agenda guidelines.
SECTION II. GUIDING PRINCIPLES.

The Board of Regents (Board), created under the Minnesota Territorial Laws of 1851 by the passage of the
University charter and perpetuated by the Constitution of the State of Minnesota, is the governing body of
the University. The Board, guided by the constitution and laws of the state:

T holds itself accountable to the public for accomplishing the mission of the University;

1 meets openly, in the spirit of the Minnesota Open Meeting Law;

T fosters communication with the citizens of Minnesota, its elected representatives, and the
University community; and

1 works with the president to create a relationship characterized by trust and openness.

SECTION I11. BOARD BUSINESS.

Subd. 1. Governing Documents.

The Board exercises its authority consistent with the University Charter, the Constitution of the State of
Minnesota, the Bylaws of the Board of Regents (Bylaws), and relevant Board policies. These documents
provide the basic framework for the conduct of the business of the Board.

Subd. 2. Board Business.
The Board conducts business through meetings of the Board and its committees. Items placed on the Board
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I receive reports on policy-related issues affecting components of the University;

f receive information items (e.g., status reports on current issues of concern and other required
reports); and

f review other items placed on the agenda by the Board chair in consultation with the president
and the Board vice chair.

Subd. 2. Role of Special Committees.

Special committees provide the Board with the opportunity to address specific and timely topics of interest.
The Board chair identifies the responsibilities, appoints the members, and designates the chair and vice
chair of special committees. Special committees typically expire at the end of the appointing Board chair’s
leadership term, unless they are extended by the next Board chair.

Subd. 3. Responsibilities of the Committee Chairs.
Committee chairs preside over
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This committee provides oversight of:

long-range planning strategies for the health sciences and clinical enterprise;
the relationship between the University and its clinical partners;

potential risks to the health sciences and clinical enterprise; and
programmatic elements of long-range physical asset planning.
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Subd. 6. Audit & Compliance Committee Charter.

The Audit & Compliance Committee oversees the University’s system of risk assessment and internal
controls, audits, financial reporting practices, and the institutional compliance program. The committee is
to assist the Board in discharging its oversight responsibilities related to the audit and compliance
functions by:

1
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Special meetings of the Board or one of its standing or special committees are scheduled as needed as
defined by the Bylaws, Article 1V, Section C to consider specific items of business.

Retreats, typically held annually in the summer, are opportunities for the Board to plan, assess its
performance, develop priorities for the year, and/or to consider a particular topic.

The documents, minutes, and recordings related to the public deliberations of the Board are available in the
OBR.

Subd. 2. Committee Meetings.
Standing committees typically meet six times each year, or as determined by the Board chair in
consultation with the appropriate committee chair.

The Nominating Committee meets in odd-numbered years prior to the Board’s Annual Meeting and
election of officers in June.

The Presidential Review Committee meets as called by the Board chair.

Subd. 3. Meeting Procedures.

The Board chair presides over meetings of the Board. The Board vice chair presides in the absence of the
chair. Board and committee meetings are conducted consistent with the Bylaws and Robert’s Rules of Order
in its most recent revised edition. The general counsel rules on all disputed questions of procedure.

Items are presented in one of the following ways:

1 Review - All significant items typically are reviewed one month with action in a subsequent
month. Any Board member may request that an item listed for Review become a Review/Action
item. If there is no objection from other members of the Board, the item is voted on in that
meeting. The fundamental planning documents, as described in Section 111, Subd. 2, (a) of this
policy, are exempt from this provision.

T Action - Previously reviewed items requiring Board approval.

T Review/Action - Items for review and action in the same meeting, as allowed by Board policy or
under special circumstances with permission of the Board chair or respective committee chair.
The Consent Report includes routine action items that normally do not require discussion and
are acted on as one motion. Any Regent may ask questions or discuss individual items before a
motion to approve the Consent Report is made. At the request of any Regent, an individual item
will be acted on separately from the rest of the Consent Report.

T Discussion - Items for discussion that require no action when presented.

T Other

o Information Items - Items of interest to a committee or the Board requiring no action or
discussion, such as status reports on current issues of concern and other required
reports.

0 Receive and File Reports - Submitted reports that are not intended for discussion and do
not require action, but are listed on the agenda and officially noted by the Board chair in
the form of a statement to “receive and file.”

Subd. 4. Work Plans.
Each year the Board outlines its priorities and its standing and special
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